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A Message from the Commander, USSOCOM

USSOCOMOG s mi ssion is to provide ful
(SOF) to defend the United States and its interests, and to plan and synchronize
Department of Defense (DOD) operations against terrorist networks. Essential to
mission accomplishment is the development and support of our people, who are the
foundation of mission success. Therefore, one of my top priorities is to train and
educate our force as joint warrior-diplomats, capable of planning and leading a wide
range of special operations missions at every level.

As we continue to engage terrorist forces throughout the globe, indirect
approaches or methods are receiving new emphasis and must be fully understood. This
increasingly requires an astute intellectual capability to develop strategic solutions to
ambiguous and complex problems that require the application of all elements of national
and coalition power. The formal professional military education process provides the

starting point of this career-long development. However, i n todayos

environment such traditional education must be augmented by more adaptive and
responsive learning activities, scalable to the SOF communityd s needs and
array of challenging options that build individual expertise. No longer a luxury, the right
knowledge at the right time is essential to successfully confront the complexities of
todayds gl obal battl efield.

The Joint Special Operations University Future Concept proposes a renewed
approach to joint SOF education that addresses these needs yet builds upon present
day capabilities. While not directive in nature, it provides a guide to a range of
possibilities, a rubric by which we can evaluate emerging education requirements and
model innovative solutions. Based upon an integrated and coordinated SOF education
network, it will facilitate a broad exchange of knowledge and education within our SOF
community, among our battlefield partners and with new associates who expand our
capability and magnify our effect. Such initiatives transform our command into a
continuous learning organization while increasing the impact on SOF readiness and the
professional development of our people.

SOF will need to possess the intellectual agility to conceptualize creative, useful
solutions to ambiguous problems and provide coherent options to Joint Force
Commanders...[SOF] will necessarily lave to receive educational and
experience opportunities for multiple skill comprehension, synthesis, and
application at the operational and strategic levels of this global war.

I Capstone Concept for Special Operations, 2006
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Executive Summary

Thisreport outlinetheJ oi nt Speci al Operations ,Uni ver si
fulfilling the taskto develop a plan that transforms joBpecialOperations ForceSOH
educationTo accomplish this]SOU commissioned a stuttyanalyze current and future joint
SOF education requirements.

The study objectivevas to determinevhatJSOU should teach to meet the future needs
of the SOF community amaltlinehowJSOU should deliver that education. Over a three month
period,aPr esi dent 6 sPAB evaluatedjoinT £0d sdudation needs usimegJoint
SOF Leadership Competency Model and employinguapart methodology. This methodology
consistéd of: 1)review of previous SOF education studies, 2) official SOF Component
Commandnput, 3)interviews with mid andseniorlevel SOF Leadershimnd4) surveying the
SOF community through a Joint SOF Education Azimuth Questionnaire. The educationfneeds
SOF memberenablers were the priority of the studitile educationwith SOF partnersvas
also examined.

Analysis showed numerous joint SOF educaioeeds are not baj fulfilled by the
Professional Military Bucation (PME) process. These unfuéfdlneeds can be viewed as joint
SOF education gaps and include: educationprovided at therighiti me i n a SOF me mb
career (late¢o-need); course offeringshatdo not address SOF needsjucatiorthatis often
difficult to obtain;andformal curriculumthatis slow to respond to emerging/dynamic SOF
needsAdditionally, the SOF community expressed a strong desire for increased interagency,
international conventional forces and civilian academic education opportunities.

Throughout thestudy, it was apparent thaurrent operations and recent combat
experiencelayed a significant role in shaping joint SOF education ngausdysisrevealeca
SOF knowledge deficiency diieinteractive capabilities amongS military, the interagency and
coalitionforces. The studpresentshe realization that it is not enough to merely apply firepower
to a known target. Rather, to defeat the enemg must knowhe enemy its organization,
culture, processes, and how to exploit and destraywhieand capacityto fight.

JSOUGs current education efforts are execu
TheprimaryLOO is internal education of joint SOF and SOF enablers. The four remaining
LOOs are externally focused: international engagement, the intesagemventional forces and
academia. The results of the Joint SOF Education Azimuth Study indicate that JSOU should
maintain the fivdinesbut should reinforce existing programs and add specific activities to
enhancesach.

JSOU uses a two pronged sti@gy to maximizets academieffectiveness in eadmes of
operation Whenever possibleSDU augments existing prograsisch as service and joint PME
and when necessargevelopdormal educatiorprogramghat meet the unique needs of the SOF
community.Occasionally, the education needs of joint SOF will exceed the parameters of
service institutions anelxistingJSOU programs. In this case, npmgrans such ashe
emergingJoint SOF Senior Enlisted Academy (JSOFSEAQuld bedeveloped.
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JSOU must contimusly evolve to fulfill constantly changing joint SOF education
requirements. Thetudy confirmedthat the force wants: knowledge that it can apply en th
battlefield, i.e.operationalized knowledge; knowledge that is created within @@Fawn from
SOFpartners; and delivery dfiat knowledgéehat is accessibleot just to SOF but increasingly
to SOF partners. The JSOU Future Concept proposes an integrated and coordinated education
network that provides for an exchange of knowledge and education wlBOfheomponents
and their schoolhousghe Theater Special Operations Commaridspartment of Defense
(DOD) Regional @nters the Joint/ServiceME Institutions andselectectivilian academic
universities and colleges

This education network can be wed as dighly distributed campuer system of SOF
education adsorsconnected byighly interactivetechnology (e.g., high speed internet, video
telemnferencecapability, and web basededig. The distributed campus consists of a n{ain
centra) location, an array okatellite campuses located near SOF component headquarters,
dedicated5OF chairs at PME institutions, and JS@thdemigepresentation at the Theater
Special Operation Command3QD Regional @nters, interagency schools amith select
special operations staff functions. Implementation of a distributed campus will minimize the
need for travel and increase the opportunity for a resident courseeexqaelt promotes mutual
interaction and support between tiestSOFcommunity and JSOLand facilitates uniqugoint
educatiomm programs specifically fdocal SOFrequirementsThe close intexonnectiorensures
that JSOU is kept abreast of #neolvingeducatiomal needs and can respond accordingly.

The JSOU Future Concept represents a coratkechange in how JSOU ddassiness;
however it does not necessitate a correspondingly significergistment. It is recommended that
JSOU use a timphased plan that begins modestly and allows for the results/benefits before
continuing to the next pka and committing additional resourcé#hile this transformation was
started with POM 145 resource decisions that established a realistic JSOU baseline, there is no
time-line requirement for further implementation or completion. In fact, most prograngeh
will be requested in the FY 127 FYDP and beyond, and only after proper requirements
validation and appropriate prioritization wit

TheJointSOF Education Azimuth Study built upon existing education aembysl
further definedhejoint SOF education needs. These current and future needs are largely driven
by two factors: 1) SOF6s GWOT experd ence and
ambiguous battlefieldand )t S OF communi t ydés tahange@sithet i on t h
nationadaps to irregular warfare. It is imperative that SQifther develop itg€ognitive abilities
to remain effective and relevant. Accomplishing this without making education a priority, along
with the associated investment, is unisadi
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I. Background

A. Purpose

Thisr eport has been prepared to outline Join
Future Conceptvhichfulfills the task to develop ransformationaplanfor joint SOF
education. The University received this tamkin United States Special Operations Command
(USSOCOM Mission Guidance Letters and the Capstone Concept for Special Operations
(CCSO- 2006).

Develop an educational process that transi
the Joint Speal Operations Wior of the future who will be prepared and

equipped for global expethnary employment and possess the skills necessary to

synchronize strategic and opt@onal activities of the GWOT. CCSO, 2006

JSOU is currently doingery good things. The Univertsi has developed educational
programs that provide efficiency through formal learning and individual activities. 30U
transformational objective is generag educationaéffectivenessn organized learning
programs and,mimally, to provic learning n context throughout the entire joint education
spectrumandfill the joint Special Operations ForceS@QF education learning gaps. JSOU will
do so by allowing SOF members to utilize persistent learning opportunities as they progress
through theircareers The overarching goal of the JSOU Fu
educational impact arglistainits investmens in joint SOF education with valegdded learning
opportunities for SOF members (SOF qualified and those working at SOF Commands), SOF
enalers (those who support SOF) and SOF partners (academia, conventional, inteeatgbncy,
international).

B. Current Situation

JSOU was established in September 2000 as a direct reporting unit of the United States
Special Operations Command. The Uniugraiasfounded as an institution of higher learning
consisting of teaching and research activitieagccordance witthe JSOU CharttJSSOCOM,
Jun2000). JSOU idocatedat Hurlburt Field, Florida where classrosand office facilities
along with some adinistrative functions are shared with the United States Air Force Special
Operations School. The JSOU staff consists of: a command section; the Dean of Academics
Department; a Strategic Studies Department; the SOF Operational Studies Department; three
SOFChairs located at Professional Military Education (PME) institutiarESOU Detachment
at MacDill AFB; and thelanning cadre for thdoint SOF Senior Enlisted AcademManning
consists of 61 validated positiar@Gurrently,54 military and civilianpersanel are assigned
JSOUof which 20 are government contractors. date JSOU haslependedargelyon unfunded
requirement (UFR) actions to provide selected SOF education programs. Over thg5-Y10
FYDP, JSOU will move its headquarters to MacDill AFBbecelocated with United States
Special Operations Command (USSOCOM).
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[I. The Joint SOF Education Azimuth Study

A. Introduction

To addresgoint SOF educatiotransformationthe JSOU President formadP r e si dent 0 s

Action Team (PAT) in OcR007. The PATconsisted of experienced SOF representatives, both
active and retiredyith recent USASOCNAVSPECWARCOMandAFSOC backgroursl The

t e a miSson was to determinghatJSOU should teach to meet the future needs of the SOF
community and outlineowJSOU #&ould deliver that education. Over a three month period, the
PAT evaluated joint SOF education needs using an established competency model (The Joint
SOF Leadership Competency Model) and yipg a fourpart methodology. This foypart
methodology consistl of:1) areview of previous SOF education studiesa2pfficial request

for SOF Component Commasithb delineae their education needs, &nductng qualitative
interviews with senior SOFeadership, and 4dministeringa quantitative Joint SOF Eduimn
Azimuth Questionnaire.

B. Previous Studies and SOF Component Command Responses

The PAT reviewedhe twoprevious education studigbe 2002Joint Special Operations
University Requirements Analysedthe 2005 Education Requirements Analysis (BRA
Several recurring needs were identified, beginning in 2001. The 2005 ERA developed the Joint
SOF Leadership Competency Model through the input of over 1,000 Army, Navy, Marine Corps
and Air Force SOF personneathe model defines and groups the compatsrequired for the
ideal Joint SOF WarrieDiplomat Details of this model are available at

https://jsoupublic.socom. il

C. Qualitative Interviews

The PAT canvassed the joint S©@&Mmunityi service components, PME institutions,
and individual uits to conduct fac¢o-face interviews with 38 military commanders, staff and
educators. Numerous themes were resoai@aingthe interviewees to includéroad recognition
of the value of investing in SOF educatigvige appreciation for JSOU publicatioasd
symposiaa need tanove JSOU to the next level in educatigmpviding and recognizingfe-
long learning for SOF operators; and lastlyc r easi ng understanding of
offeringsamongthe SOF forces. A dominant subject was disicusef how SOF should remain
relevant as the services assume S$ié-roles in Irregular Warfare (IW) hese themes provide
a basis for the JSOU Future Concaptl presentedhéoverall conclusiorhat:

The Global War on Terrorism will be decided by owility to outthink the
enemy in a generational wadSOU is the premier education venue to create and
enhance the SOF Warri@ri pl omat 6s thinking abilities

t

C
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D. Quantitative Joint SOF Education Azimuth Questionnaire

The guantitative paion of the study includedseof an online and hardopy
guestionnairésee Appendix Ajo identify the educational needs of the joint SOF Watrior
Diplomat and craft the JSOU way ahead.

The questionnaire was comprised of a comprehensive demograpioa sduth
determined respondentsod rank, branch of servi
service school or JSOU course, and both joint and combat experience levels. The main body
consisted of 14 questiolisee appendix)repared to rate the portance of JSOU curricula,
highlight preferred methods of educatibdelivery and identif education gaps of the joint SOF
community.

The resultant data from 301 questionnaggponsewascompiled measured and
analyzed by defined groups. These gowerecumulative;officers; enlisted; SESgeneral and
flag officers; component and Theater Special Operations Comm@r&iSC) rank Levels
Entry, Intermediate and Seni@gch of the 4 Service Branches and Civilian; both SOF and
non-SOF Experiened respondentéfter analysis, the PAT concluded that each of the
representative groups reflected results thatared the amulativeresponsegherefore, this data
was usedor drawing conclusions and making recommendations

E. Questionnaire Conclusins
The following summazesthe questionnaire results:

e Question 1 evaluated the utility the current JSOU curriculurResultsndicated
curriculum with greater operational applicatwaspreferred

e Question 2 listed and prioritized thaptfive J®U curriculum areafkesults reinforced
Question 1 findings for operational curriculum.

e Question 3 rated the importance of education attributes. Results showed that quality
educatiorranked firstfollowed by various types of personal interactions

¢ Questim 4 concluded that JSOU courses shoulduféicientlylong to teach a quality
course and range from one to four weeks in length.

e Question 5 identified that JSOU should utilize a hubemtrallocation at MacDill AFB
andemplacesatellite locations atracnear the SOF Component Commands.

e Question 6 highlighted that JSOU should offer classroom and setyppeaeducation
primarily via resident classes, satellite location classes andagdd applications.

e Question 7 rated 31 education argasestion &esignated whether theareas should be
core or electiveOperationafocused educatioareagated higher and @reprimarily
evaluated as core requirementsle/functional areas rated lower and were evaluated as
elective.

e Question 9 presented 13 edtion activities thatould be supported by JSOA|
activities ranked high on the importance scale with the overall conclusion that JISOU
should leverage external learning opportunities



UNCLASSIFIED

e Question 10 provided opeanded responses regarding other educdtamtavities. No
new ideasvere identified.

¢ Question 11 showed that the majority of respondents think JSOU should focus education
activities toward a balanced audiencéJ&and International SOF forces.

e Question 12 demonstrated that JISOU should at»dge SOF education to International
PME institutions.

¢ Question 13 results showed the need to utilize multiple avenues to bring education to
joint SOF to include providing resident course offerings andbased knowledge
resources to the user.

e Questiom 14 was operendedResponses reinforced the interview findings along with the
previous 13 quantitative questions. Tgredominantheme expressed the need for
making JSOU a worldlass resident academic institution with operational credibility and
relevance a top priority.

Study results are detailed Appendix B and additional details are foumdthe JSOU
webpage at:

https//jsoupublic.socom.mil/

F. Summary

The Joint SOF Education Azimuth Study respltsvidedsufficientdetail and defiition
of joint SOF education gaps anehuirements to adequatelgvelop the JSOU Future Concept.
Identification of what JSOU should teach was solidified. The methods and means for how JSOU
should provide joint SOF education were also outli@cerall, there werao new areas of
concern identified in this studizat had not beenighlightedin previous studies and evaluations
of JSOU progress. In totahe Joint SOF Education Azimuth Stugiovides the foundation for
the J®U Future Concept and identifisdverakecurring themes that are expanded upon
throughout the remainder of this report.
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1. WhatJSOU Should Do

A. Transformation Themes

A comprehensive examination of the study results produced several common themes.
These ideas were frequent in all thre¢adgroups: official command responses, interviews, and
guestionnaire data. While most of the id&a=is on JSOU, other topics apply to USSOCOM
andits components. The study team codified signifideamsformatiorthemesn this study

e SOF require multiple learning opportunities and a greater level of operatiemgdhasis

JSOU as @&ontinuous and adaptable learning institutiaresource that provides

relevant knowledge in every phase of a SOF career.

Increase the value of education to the SOF camtpi ioper ati onal i zeo kni
JSOU evelos closer relationships with SOF components and TSOCs.

Increase accessibility @ variety oflearning opportunities.

Develop plannetife-long learning pathsice episodic, servicelriven education.

Foster &iSOF for Lifed ¢ o thatsuppors education ofJS and international students.

B. Training versus Education

Another theme emerged duritfge study analysis concerning the role of education versus
training. There was general agreement that componenisie on training at the tactical level
with a proportionately smaller effort towaeducaibn. It was also acknowledged that JSOU has
an appropriate missiasf educating joint SOF, and selected others, at the operational and
strategic leved

However thereremains some degree of confusdire largelyto the fact that joint
doctriral definitions for training and education overldjhe ongoingddepartment of Defense
(DoOD)ATraining Transformationo initiatdudee conf u
education within its meaning of training. Furthermahere isndormald ef i ni ti on f or 0
S OF e d u tha fuiure visioproposs a definition for inclusion in appropriate USSOCOM
directivesthat emphasizes the degree of learning provideah individual that translates into
knowledge when applied appropriately. In this sense, the role of training versus education
becomes less restrictive and need not define mutually exclusiues @rgprograms.

Joint Special Operations Forces (SOFué&ation is the professional preparation

of all SOF personnel to lead integrated forces effectively in peace and in war.
This education consists of full spectrum learning activities in an environment
designed to promote a theoretical and practicalepthknowledgeof joint SOF
matters. It seeks to instill an understanding of abstract principles and theory in
order to develop critical and creative thinkers serving as Qéntury Warrior
Diplomats. Joint SOF Education is delivered to the military, interageand
international communitiesising a variety of methodsanging from traditional
resident course® innovative applications of technolagy
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Simply stated, JSOU concentrates on developing the cognitive attributes bgeded
individualsto perform succssfully atthejoint operational and strategic levels. JSOU deviates
from this focus and trains SOF in selected skills, but only as a prelude toward operational or
strategic level competency. This is especially relevant for interagency or internatideatstu
where heir overall academic foundation is often significantly different fkd&military
professional devel opment. SOF personnel speci
any level as a valued attribute.

C. Joint SOF EducationCapability Gap

JSOUGs current education efforts are execu
Theprimaryline is theinternaly focusededucation of joint SOF and SOF enablers. The
remaininglines of operatiorare externally focused: internatidmengagement, the interagency,
conventional forcesand academia. The results of the Joint SOF Education Azimuth Study
indicate that JSOlhustmaintainall five LOOs, but should reinforce existing programs and add
specific activities to each LOO.

At present, JSOU is fullyengagedn only one of these five LO®internal education. In
contrastJSOU has developed an initial capability supportiregexternal LOObut has not
emphasized or fully resourced these arBascrete activities are conducted irckarea
however these actions do not fulfill the joint educationantof theJSOU constituentand are
not sufficient to properly educate our force for operational or strategic employment in future
environments.

D. Educational Lines of Operation
1.LOO 171 Educate SOF and SOF Enablers

JSOUGs main effort is providing targeted o
and SOF Enablers. The institution was originally founded to meet joint special operations
education requirements that have beén fulfilled at Service schools, SOF component schools,
or in Military Occupational Specialty (MOS) training. JS@ldns tocontinue to meet these
internal needs through an evolving combination of courses, certificate progoarnijobile
Education Tams (METSs) and specialized education.

The Education Azimuth Study evaluated the courses JSOU currently offers and
considerechdditional subject areas. Conclusions from the study revealed several knowledge gaps
between what the SOF community needs aoHeand current curriculum. New courses are being
developed by JSOU to address these voids. In addition, JSOU identified the need to expand
beyond singular courseso@ponents and TSOCs repeatedly cited one education shortfall in
particular: the ability opersonnel to serve effectively onant special operations staff.

In response, JSOU launched flwnt Special Operations Warfighter Certificate
(JSOWC) programA JSOU certificate program defined as series of academically
challenging courses thetically connected in overall content and expected learning outcomes.
These outcomes directly address the specific educational requirements of the targeted student
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audience and are periodically assessed for validity and relevance. Individual coursegiiethe

are stanehlone programs in a designated specialty area and may be taken either-as@mcall

sequence or spaced over time (up to three years) to accommodate student availability. All

courses are seminbased, peeearning formats that incogpate continuous formative

evaluation, smalgroup problem solving and critical thinking application. After completion of alll
program requirements, the awarding of the cer
promised learning has occurred dhd student has mastered the material to the level specified in

the JSOU syllabus. In the case of JSOWC, the certificate is designed for personnel who are
preparing for, or serving jra joint special operations assignment such AERJSOTF, TSOC,

orin a joint operational command

Based on the success of JSOWEQUplans toexpand its certificate prograns
second,lte USSOCOM Staff Officer Certificatevill prepare nor'SOF and SOF personnel to
function as an effectivint staff officer within US®COM. Students will be educated in
general special operations topics and specific USSOCOM procedutesd program the
Irregular Warfare (IW)Certificate will be aimed at an even broader audience: interagency,
civilian/academic and military personn&his program will prepare these diverse students for
service as part of awverall IW effort.

In contrast to the JSOkésidentcurriculum, Mobile Education Tean(MET) deploy to
provide tailored courses for specific organizations and missions. In thie i8OUplans to
expand its METSs in order to fully meet component SOF and TSOC requests. An emerging MET
requirement is operational and strategic education of TSOC staffs in combination with foreign
SOF.As the satellite campus network matures, the omyagpiprinciple of the MET will shift
from aUS student focuso the International student.

Expanded JSOU courses, certificates and METse t he ¢ o mmatordegts mai n
thespecializedoint SOF educa@bn needs of mosh the SOF communityHowever,it is
recognized thatedected personnel will require advanced education that immerses them in non
military or focused environments to prepare for strategic leadership positions. The advanced
degrees and functional knowledge gained through these exmeriiicbe tailored to SOF
specific requirements.

To meet this need, JSOU planstmrdinateSOF fellowship and academic programs in
selected civilian and government institutions. Functional programs will also be established with
government agencies@uas the Department of State dnelCentrallntelligenceAgency (CIA)
These education opportunities will be constructed to provide knowledge that directly increases
the strategic abilities of SOF personnel. Attendance will be scheduled early enougtieereto
afford maximum return on this investment.

Finally, it is important to note the SOF commuyniidssire in regard to college credit.
Both the questionnaire (see Question 3) and interview results made it clear thae&DF
guality education tht is relevant to themilitary role. At the same time, SOF expressed a desire
to receive civilian acknowledgemeintthe form of college credfor their unique experiences
(Question 14 and interview results).

10
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In other words, th&OFcommunity wants JSU to function as a university at the highest
level. There are three expectations in this regard. kilske JSOU should not design courses
with college credit as the goal should besufficiently integrated into civilian education
institutionsand praticesto ensure SOF curriculum is accredited at the appropriate level. Second,
JSOU should leverage the civilian credits awarded to component SOF courses. Using this base,
JSOU should build integrated academic programs that accredit SOF capabilititisefriactical
to strategic level. Finally, JSOU should provide siqgbnt access to applicable civilian
education and prograntisat are specifically tailored for joint SOF requirements

2. LOO 2- Interagency Education

SOF&6s abil it yetsofoatienahpoiver will irrcledsingtiepend upon close
working relationships witlour interagency (IA) partner3.hese organizations possess unique
authorities, capabilities and proceduessential t&JSSOCOM kading role in synchronizing
DOD effortsin the GWOT. Formal education activities provide the foundation of this endeavor.

JSOUOGs i nt er ashoaldexpsnd evdr tincedcotaddeess increaspgrational
needsln FY07, Commander USSOCOM directed JSOU to establish the USSOCOM
Interageng Education Prograrthatincluded several new IA educational activiti€ghis
increased IA teaching capability will provide indirect support td & O LB@Bcurriculum

A world-classinteragencyfaculty is required in order to execute these educational
activities & the nationaktrategic levelJSOUhasstarted by addingn acknowledged sentior
| evel |l A expert to its faculty. The I nteragen
creation and academic research on the IA pro¢éisdocuswillbet o | ect ur e-IA n JSOU
courses, serve as a mentor in the varldusourses and seminandto connect JSOU to
subject matter experts (SME) in the IA community

Anotheraspecbf this concept will be to establish enduring relationships with key
government agency schoolhouse&his will improve crosgalk, curricula exchanges, and
interaction between each institut®assigned facultydeally, JISOU will position a SOF
academic liaison at selected IA educational institutions such as the Foreigre Sstritute and
CIA University. These liaisons will perform a function similar to the SOF chaiProfessional
Military Education institution. They will work appropriate SOF lessons into the host institution
curriculum, while extracting the best leasand faculty expertise to support JISOU programs
and enhance the education network

3. LOO 3- International Education

The Joint SOF Education Azimuth Study clearly indis&©F expectations to balance
its US and foreigneducatiorefforts JSOU eduates foreign SOF (FSOF) and other International
Partners through several existing academic progriigsngle inresiderecourse and a
growing commitment tonobile education teanae normallysupported through tHeOD
Regional Defense Counterterrorigfallowship Program (CTFPh addition, JSOU routinely
conducts strategic education activities in support of the TSOCs. These programs range from

11
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executing regional counterterrorism symposiums to providing guest lecturers to individual
countries and alliaze schools.

The JSOU President recently proposed an expansion of JISOU international instruction in
a concept cal | @fEFID).Hhisumposal doactly supperts bhe strategic intent
of USSOCOM's plan to build and operate a Global Cowsrterism Networ GCTN). Fully
resourcing JSOU's international education LOO will enable USSOCOM to employ education as
an indirect approach to counter global extremi$raditionalunit FID efforts increase the
tactical abilities of our friends and allies Si mi | a E-FIp efforts ®ilDfdtdson
increasing operational and st&gic cognitive capabilities of$OFand internationgbartners

Supporting the E1D conceptJSOUenvisionsncreasinghe number of foreign students
attendingts course in the United States.ni t i al 'y this will be the C°
conducted by JSOU: the Special Operations Combating Terrorism C8@EMdT). A larger
number of foreign SOF students will then be integrated into other JSOU cdtxpasded
erngagemenactivities would include faculty development conferences, advanced resident
courses to sustain contact with sel &ustwdld stud
ful fil/l Commander USSOCOMOs statlehCONUEBMLt t O
the educational and cultural experience this opportunity affords.

A dedicated faculty with specific regional expertise should be established attdSOU
expand and further leverageS SOCOM6 s al | ocati on of Camnterter
(CTFP) funds. Increased funds would enable JSQdévelopvariousregional curricuhto
suppgement the global focus of SOCbAN expandedregionally focusedaculty wouldalso
deploy additional targeted METs and expand symposia support to each, thedteave the
capacity to develop relationships within key foreign education systems. Building on this, JSOU
will establisitheaterfocusededucation advisorn® increase its geographic reach through mutual
support agreements with the DOD Regional Centessipport of TSOC engagement objectives.

Ultimately JSOU should develop a capability to provide lorigem programs that
address specific education development needs of key partner nations. This is an emerging
requirement based on specific reggdsom the TSOCs. Such initiatives include mentorship for
establishing a national SOF headquarters or a national response center. Operations of this type
areof longer duration and more complicated than current METSs, and thus would require
additional resorces.

Finally, JSOU will be prepared to take advantage of emerging academic programs that
address international issues and engage foreign students. Examplesi@ides St abi | i t vy,
Security, Transition and Reconstruction Fellowship. Engagementga @iill need to be strictly
evaluated based on their ability to support appropriate USSOCOM plans (CONPLAN 7500)

Theater Security Cooperation Plans (TS@Rjsimilarinternational engagemeptograms.

4. LOO 4 - Conventional Forces Interaction

The J®U faculty currently supports all service and joint PME institutitmacademic
year 2007 a total of 3,183 PME students received 39,534 hours of education from JSOU. Most of
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this instruction occurs at the Intermediate Service Schools (ISS) and Serioe &alleges
(SSC) often in SOF fundamentalg addition,USSOCOMhas establishelllajor Force
Program MFP)11 funded SOF chairs at thremstitutions: National Defense University, Naval
Postgraduate School and Marine Corps University.

A recurring findng of the Joint SOF Education Azimuth Study was the need to expand
JSOU support of PME schools. Teeperienceat ISS or SSC will likely remain a pivotal event
in the development of SOF leaders. Joint SOF education should never replace this resident
learring experiencesince thePME institutions provideequiredjoint educationJPME | and 1)
and simultaneously immerse S@#h conventional force peerslowever, the SOF community
wants JSOU to represent USSOCOM equities in these education establisimossdsing
exposure to appropriate SOF topics while maintaimadge of this education tll students.

Specifically, SOF personnel serving as instructors at the PME schools want JSOU to
definea standardized joint SOF curriculum to the services. THisnsure that each PME
institution is educating the joint force about SOF in a manner USSOCOM deems most
appropriateCurrentlyeach service PME decides what their students should know about SOF
this varies considerably from school to schélth additbnal resources, JSOU wglovide
standardized SOF courseware and instructional support to service and joint PME faculty as
requested.

SOF instructors serving in the various education institutions titgdncreased JSOU
supportwill enablethemto focus on their SOF studies prograamsl curriculum development
across all school programis the services adapt to the challenges of lWwhes PME schools are
migrating their SOF studies curriculum into itheoreprogram. If JSOU providamproved
support ¢ these institutiongthose instructors will beetterpreparedo transformand adaptheir
SOF studies progrants the core curricula, specialized electives and key academic exercises

Ultimately, JSOUmustformalize and thersustainthe USSOCOM edtation
relationship with all service and joint PME institutions. This process will occur thifougial
MOUs with each institutiorand by establishingpint SOF ChairgUSSOCOMfunded)at
schoolsin need of thespositiors. Other future considerations d@meestablish an annual Faculty
Development Conference each summargdateall SOF chairs and SOF personnel serving on
PME faculties and to provideailoredMETswithan fAeduc at e tfhoec uesd u coa tacsrs i
nonSOFPME faculty tomeet any speciaperations or IWequirements.

5. LOO 57 Interaction with Academia and Others

Future SOF education must be diverse and intellectually rigorous if SOF is to transform
as envisioned in the Capstone Concept for Special Operations:

Joint SOF Warriors will eed to possess the intellectual agility to conceptualize
creative, useful solutions to ambiguous problems and provide coherent options to
Joint Force Gmma nder s . r&cssarily hdvd tereceive educational and
experience opportunities for multiplekik comprehension, synthesis, and
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application at the operational and st@t levels of this global waii. CCSO,
2006

JSOU routinely conducts strategic education events (e.g., symposia, workshops and
conferences) that ar e t &xdngagementneeaus. Imaddition, USS OCO
JSOUcehosts such events with major university p
selected think tanks. This type of educational actistityuldincrease to offeBOF operators
continuous high levdearning oppdunitiesthroughout their career

JSOU willexpand its adjunct faculty based on the success of its curresinpart
educators. The University currently maintains a small, but diverse, cadre of retired SOF
personnel. These educatorsqacallyin SGFor Li f e 0 athamission astiongab ut e t
theyremainrelevant JSOU leverages their experience and extensive personal contacts to meet
specific operational and strategic level requirements. In addition, the adjunct atichpart
faculty includesnon-SOF personnel who possess expertise in selected disciplines not normally
found within the SOF/military community.

The study recommended that JSOU6s joint SO
be expandedn Academic Year 200 dSOU Press pubh&d or submitte¢tenmonographs.
These scholarly works are consistently praised by @i &mmunity and the serviceksOU
will take theleadrole in USSOCOM for academic research projégtsonsolidating topics and
making research products availablatwider SOF audiencélso, JSOU will begin publishing a
professional joint SOF journaxpand the JSOU press toatessibl®n-line capabilityand
establisha substantial academic and research library for USSOCOM.

Theseactions willalsoreinforce orcreate beneficial relationships with academia in
selected, SOffriendly universities and think tanks. &ke associationsgill enable JSOU to
continue tadevelop accredited SOF degree prograspecialized academic certificatsdpave
the way for additinal SOF fellowship programs. Finally, 8enteractiors will expand the
JSOU pooknd availabilityof a world-class adjunct faculty.

E. Filling the Learning Gap

In summarizing what JSOU should do in the future it is useful to depict the full range of
training and education a SOF member will experience. As depicted in Figure 1, the SOF
components have well developed training pipelines. PME and civilian education requirements of
each service are also firmly established. Like previous studies, the AZtuay found that
there is required learning that is not provided in SOF component training, service/joint PME or
civilian education. JSOU uses a two pronged strategy to fill this gap in the most effective manner
possible. Whenever possible, JS@lpportor augments existing programs such as sefjaice
PME or component school progranisitis prepared texecutespecificeducational curriculum
to meet unique needs.

Occasionally, the education needs of the joint SOF community will exceed the

parametersf service institutions and JSOU programs. In this case, new organizations will be
devel oped. JSOU6s Joint SOF Senior Enlisted A
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a requirement. The education requirements of SOF senior NCOs clearly exceadanmy c
service PME institutions oiISDU programs. At the same tind&SOFSEA will leverage a broad
array of JSOU capabilities.

Education: AAJ/AS BA/BS MA/MS PhD
PME: Primary Intermediate Senior Capstone
t Tactical Strategic -

L Operational
E ’

A Intermediate PME Senior PME CIJFSOCC (GO!FO)
........................... % gussssssssssasssssssessisssssstasssssns

R ! Cultural & Regional } § ﬂ??f.s..‘?..“. ........ .E.’.‘.".?.‘ff'.“.?..s..E.’.‘..‘?.?.".'.‘.’f..E.??.’..

N Courses!JMETs E E ................................................................ ,:.

I ; .
N JRONONE. Sl e e SRS Events
G ............................... 3

Warfighter Certificate Interagency Course Series
i SOF Intro I Joint SOF Staff Certificate " Pre-Command 0-6 Cmdr & Key Staff
P e Continuous On-line Learning Opportunities - Various Levels :
"""" Joint Support to Appropriate Training Programs i : AugmentiAssist SOCJFCOM as needed
Tralnlng Entry Basic Qual Advanced Qual Refresher

[PME  [JFormal Education [_]Courses [[]Education Activities [__]Training

Figure 1. Filling The Learning Gap
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IV. How JSOU Should Do It

A. A Learning Organization

Sustain thidoop of inputs from the fieldSe periodic assessments to perform an
azimuth check for what capabilities are required. Examine and assess the
international/partner SOF capabilities with reyéo their educational models.

Joint SOF Education Azimuth Questionnaire Comment

The Joint SOEducation Azimuth Studiglentifiedthat the force wants: knowledge that
it can apply on the battlefieidoperationalized knowledge; knowledge that is created within
SOF along with that which is drawn from SOF partners (conventional, international,
interagency); and delivery of that knowledge (the education) that is accessibtgust to SOF
but increasingly to SOF partners. In order to meet the challenges of joint SOF education, JSOU
must continuously evolve to fulfill the constantly changing neediseo$pecial operations force.
A useful construct to conceptualize this is that of a learning organization as depicted in Figure 2.

Human Capital Strategy
C

Formal Courses
Command Guidance Z> J o Z> PME School Support
Experience
P S M Interagency School
Input from the Field O P . .
Mobile Education Teams
Lessons Learned U E . .
) T On-line Learning for the
Doctrine E Individual
Shared Education Z C N International Engagement
Innovative Research (0] C Strategic Symposiums
Constant Updates R | Creative Workshops
Adapting Change Z> E E ::> Advisory Capability
S Publications & Texts

Increased

Figure 2. JSOU as a Learning Organization

The JSOU learning organizatiogceivesnput from its environment and convertssth
into knowledge via a strong core curriculum. It then delivers that knowledge (e.g., provides
education) through a variety of venues to bring education to the force; thereby raising the
knowledge level and effectiveness odtforce. This creates increaseapacity that feeds back
through the inputs, raises their quality and thereffaceeaseshe overall quality of the education
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and knowledge, in a continuous upward spiral
ficontributoo to the processA critical elemento the learning organization is the overarching

human capital strategihatensures the right education is delivered to the right people at the right
time throughout their careers.

B. Corporate University Model
1. A Corporate University Defined

There are numerous definitions and successful models of corporate universities in use
today throughoutUS businesses and federal agencies. A definition of a typical corporate
university is:

A learning organization with a governance system that adjnearning with the
corporate or agency mission, strategy, and goals. The governance system typically
includes a governing board consisting of the CEO and other senior executives and
a chief learning officer (CLO) who has overall responsibility for atang the
organization's investment in learning. CEOs of {peattice learning
organizations leverage their corporate university to achieve performance goals,
drive cultural transformation, reform and integrate training departments, and
establish and sush competitive advantage through learning.

The successful corporate university helps the organization exceed operational
performance objectives by equipping employees and future leaders with appropriate
development opportunities. It drives higher qyatitograms at lower costs by managing
enterprisewide learning resources for consistency, selection, and management and focuses
learning programs on business needs through a model of entevjaléseducation with central
oversight to address needs of Im@sis units with unique learning and development
reqguirements.

2. The Corporate University Applied to JSOU

I n seven years of operation, JSOUG6s focus
SOF educational need of the day. The initial JSOU struetasebased upoam combination of
the United States Air Force Special Operations School (USAFSOS) model and that of the
National Defense UniversityySOU alsaelied heavily upon the Professional Military Education
system to establish its initial focusamq@e r at i ng procedures. The Marc
Intent assigned responsibility for a broad array of academic activities and organizational
guidelines to the University. The academic and support programs were implemented as
commandpriorities and resourceslowed.To date two major factordrave influenced SOU 6 s
planned directionl) a military construction MILCON) project for a large, single structure
school house at MacDi |l AFB, and 2) the implie

1 Learning Circuits, Glossary, http://www.learningcircuits.olgggary. Feb 08.

2 Corporate University Exchange, Learning and Development Programs, http://www.corpu.com/services/cu
design.asp
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similar toUS European CommandE(U C O NiBlarshall Center. The study foutitiat this
evolution often conflicted with the requirements o SOF WarrioiDiplomat and caused
confusion within the SOF community.

The corporate university model provides useful guidelinestfaping the JSOU of the
future. Returning to the March 2000 Commander
within it are consistent with those of a corporate university:

e SOF University should be designed as an institution of the future, one that
incorporates new and innovative organizational themes and methods and easily
adapts to a changing environment

e Maintain the role of an enablefevera@ and support existing programs

e Ensure high quality effective education makes people and organizatiorteBet

A JSOU corporate university should provide a spectrum of learning activities throughout
the SOF member 6s career that significantly i m
successfully perform the USSOCOM mission. To transform using corporategityiver
principles, JSOU needs to reconfigitieorganization and missipmcorporaing key corporate
university elements. First, it must foster the strategic objectives of USSOCOM, both short and
long term. Secondt shouldbe able to quickly adapt to naby changing learning needs and
continuously develop better approaches to knowledge or learning delivery. J3md, needs to
respond to the local needs of the force. Fourth, the cashousd be distributethroughout the
SOF communityo engage a dispsed workforce, and fifththe universitymust coordinate or
leverage existing progranasdlearning opportunities whenever possible.

C. JSOU Distributed Campus

Access is the key to JSOU. I've been in SOF since 1999 and have not attended
one course. Tkiisn't because | don't want to attend; rather, like most operators, |
could never spare the time to attendeek long courses help the awdility

issue but satellite, VTCwebbased, and even correspondence courses are
education force multipliers. Questionnaire Comment

As inferred in sctionA, the organization of JSOU is fundamental to transforrSiog
education Any proposed organization must provide for close relationships and coordination with
SOF education stakeholders to be responsive tortheis, allow for the continual increase in
capacity of a learning organization, and provide ease of access to education. Furtisgrchore,
analysis indicatethe force wants the core JSOU curriculum delivered via resident and seminar
styleeducation. Tl leads to a distributed campus organization that has a main or central hub
with satellite locations distributed through the SOF education stakeholders.

The distributed campus can be viewed as a dynamic education network connected by
technology (e.g.,igh speednternet, video teleconferencéTC] capability, and web based
resources). The distributed campus consists of a main/central location, satellite campuses

3 US Special Operations Command. (20@p mmander 8s | ntent for SOF Universi
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located near SOF compartéheadquarters, SOF chairs at Professional Military Education
ingtitutions, and JSOU representation at the Theater Special Operation Comb@abds,

regional centers, interagency school houses and select special operations staff functions. JSOU is
sensitive to the high OPTEMPO/travel requirements of SOF. Implementatibe distributed
campusconceptwill minimize the need for travel to a central location and increase the

opportunity for a resident course experience ({egreer engagement} promotes mutual

interaction between the loc&ODFcommunityand JSOU thagypportsunique education
opportunities The distributed campus also supports a learning organization construct as it creates
closeties with the local/region@d o mmuni ty and expands availabili
deploymeniand othesubject matter experto incorporate their knowledge into the JSOU

education network.

1. JSOU Main Campus

The JSOU main campus is currently located at Hurlburt Field and will relmcat
MacDill AFB beginning in FY10, with expected compl&in in FY 14 in conjunction wittlthe
JSOU main facility MILCON project. JSOU main provides for central command and control
with distributed executiowhile tied closely to th&SSOCOMheadquarterdt retains the core
JSOU functions and ensures the operational and strategic focus ofedftCation. Although
delivery of educatiomvill be provided throughout the netwgrthe main campusvill have
multiple classrooms for resident/seminar education. Fundamental to running a distributed
edwation network, JSOWill develop, manage and maintahe supporting technology to
connect, collaborate, and distribute knowlettgeughout the education network

2. Satellite Campuses

The satellite campuses are distributed throughout the SOF eduvettraorkand should
be located at or near SOF compuoiieeadquartersandco-located with the host
education/trainingapability To ful ly support JSOUWUaherexpandin
satellitecampusshould be locateh Washington DC for access to the interagency and national
policy apparatus. Eadhte contains a tailored JSOU staff that maintains close ties with the
local/regional SOF partners. For instance, the NAB Coronado location would obviously support
Naval Special WarfareNSW) but also provide coordination and support to other west
coast/egional SOF (e.g., MARSOC elements at Camp Pendleton, Army SOF at Ft, Lewis
AFSOC members at Cannon AFBhis will facilitate theavailability of joint learning
opportunitiesand educatioa programgo the localSOFcommunitywhile providing the ability
to extractknowledgethat can be disseminatedtworkw i d e . Each |l ocation wou
classroomo school house providing resident edu
and other satellite locains.Delineation of support, facility upkeemd logistics responsibilities
will be determined on a cad®y-case basis with the host base via memorandum of agreements
but JSOU will initiate lead for all resourcing and funding effolsthe networlsystem evolves,
future siteswill be considered Is&d on needsnd availability of resources
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3. SOF Chairs at PME Institutions

The SOF Chairs aret¢ated at PME institutions to provide input on SOF studies and to
develop SOF academic programs and activities suitable for their respestitdions.They are
the direct USSOCOM/ JSOU represeniheread&EPrs t o th
11 fundedSOF Chairgurrentlyat Naval Postgraduate School, Marine Corps Univeraityg,
National Defense University, with service funded SOF Chaifgmaty War College, Navy War
College,andAir War College. Additionally, SOF Chairs should be established at the following
institutions:Joint Forces Staff College (priorityommand and General Staff College, Air
Command and Staff College, the Joint Advah@¢éarfighting School and the School for
National Security Executive Education (for international engagement). Ideally, USSOCOM
would provide MFPL1 funding for all SOF Chair positiomgth the initial focus on joint
education institutions.

4. Theater Spetl Operation Commands (TSOC) Education Advisor/Regional Center
Representative

A JSOU education advisor for each geograpégion located at either the TSOC thre
DOD regional centeshould be established. This new positrawuld provide supportto and
drawexpertiséfrom boththe TSOCand theregional centefor the education netwonkhile
enhancing variety ofUSSOCOMTISOC international engagement initiatives. TM&OC
education advisawill be normallyduathatted as the regional center liaisonisT$upports
JSOUOGs international |l ine of operation and al
AEducat i on a ffortheir T5S&P ar 6TFE efprtd he regional advisor would play a
key role in enabling SOF to employ education as an indigaroach to counter global
extremism and focus on increasing operational and strategic capabilities of foreign SOF.

5. JSOU Interagency School Representative

A JSOU liaison located at the Foreign Service Institute and at CIA Universitl be
respon#le for providing JSOU support and drawing learning opportunities from the IA into
SOF. This supports JSOUO6s inter a3@moécsy dhbinlei toyf
empl oy all facets of national powemd. A key pa
synchronize operations against terrorist networks. This will increagiegignd upon close
working relationships with interagency partners and a clear understanding of their organization,
culture, authorities, capabilities and procedures. Formalagidm activities provide the
foundation of this endeavdExpansion to other IA schools or training institutions should be
considered as this plan evolves.

D. Other Components of thdSOU FutureConcept
The corporate university model presents the anading concept to transform JSOU,

however, there are essential supporting components that are eitkexistent or currently
admini stered on amedfosdimplemented tb praperly execliihaads e
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manage the JSOU Future concept. TheseaProfessional Development Department; a
Continuing Education Department; a SOF Journal and JSOU Press; the Joint SOF Senior
Enlisted Academy; anfibrmally establishing aAdjunct Faculty. These components, along with
the corporate university conceptivdomplete the transformed JSOU organization.

1. Department of Professional Development

JSOU should establish a Department of Professional Development that is the proponent
and coordinator for all USSOCOM advanced joint SOF education and prevadesnuity of
effort with serviceprograns. The office should assume primary responsibility for developing
educational partnerships with highly respected and SOF friendly civilian universities for tailored
degree programs, specialized certificates for SOBf)@mnd creating specific SOF fellowships
that are beyond the serv@seability to provide This will broaden education opportunities for the
force and ensure the education ultimately supports USSOCOM objectives and goals. To
coordinate and execute theeeiit i ati ves, JSOU would | ead an ed
senior USSOCOM leadership and civilian academics and interact with service entities, through
the SOF components, to optimize service fellowship and degree programs. The Professional
Developmentd par t ment wil |l monitor and track USSOCO
its enrolled personnel in conjunction with the USSOCOM staff (SOCS/J1). It is anticipated that
as USSOCOMOGs human c atpeiptofassional devefopmeint progeas wik x p a n d
rapidly evolve.

2. Department of Continuing Education

JSOU should establish a department of Continuing Education that will provide SOF
unigue lifelong learning opportunities. These learning opportunities will be designed to
enhance human performancéngsinnovative technology applications to proviéattime
education support to any member, at anytime and anyplace. The technology will also provide
connectivity throughout the JSOU education network. The goal is to taiddkedknowledge
and educatiombiquitous to the SOF operator at any location. The department, through
technology, would create dynamic partnerships between SOF, SOF collaborators and
formal/informal education programs and maintain awareness of evolving technology applications
supportive of improved learningutcomesAs a key stakeholddor USSOCOM fundedlistance
learning systems and dime applicationsJSOU would ensure appropriate SOF eanfor
multiple users, facilitataccess and ensure compatibility with USSOCOM sysfesisg
established DOD standargdgnd provide commandide recommendationsn advanced
distributed learning (ADL) systems and education technology applications.

3. SOF Journal and JSOU Press

As an alternate to formal learning, JSOU should provide edudhationgh publication of
intellectual subjects that provoke new thought. This id@stifiedin the JSOU learning
organization construct butcluded thatjn addition to delivering education, publications create
knowledge and increase the capacity of thenieg organization. Currently, JSOU maintains a
limited publication capability within its Strategic Stud@spartmenthat publisiesresearch
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monographs. Further, interviews conducted during the SOF Education Azimuth Study found that
the force believes #t SOF cannot be taken serioustyan intellectual levebithout a

professional journal. Therefore, JSOU should expand its current publication effodsvaahopa
professionaBOFjournalwith an establishedSOU Pressapability.

4. Joint SOF Senior MWlisted Academy

The Joint SOF Senior Enlisted Academy (JSOFSEA) is a grad8ay venture
recently tasked by USSOCONM.is designed to provid8OFsenior enlisted personnel the
education, background and interactive skills necessary to fill senioreentissitions iJoint
Special Operations Task Forad$sQOTF$, TSOCs, and SOF service components. These positions
require thorough knowledge of critical SOF competencies that are not addressedain simil
service senior enlisted academies. The JSOFSEA raVige joint SOF Professional Military
Education composed of both distance learning asrdsidence phases which will culminate with
a uniquely relevant, SGgpecific staff exercise (STAFFEX). Comprehensive curriculum
development is currently underway.tddugh planning and coordination of the JSOFSEA is not
complete, it is intended that upon course completion, JSOFSEA graduates will receive credit
from their respective service component for required career senior enlisted PME.

5. AssociateFaculty

To provide a quality SOF educatipaquality facultyis requiredo develop appropriate
learning opportunitiefor SOF, create knowledge from those opportunities, and distribute that
knowledgethroughout the SOF education netwogkrelatively untapped resaee to assist is
establishinga pool ofassociatdaculty. Thesearerecognized facultynemberawith specialized
experience and expertise (former SOF, acadiams, SMEs) whaodo not permanently reside at a
JSOU location or work fuitime but who contributeegularlyto JSOUprogramsas instructors,
researchers, mentors, and lectur@&0U should formalize this program, vetting faculty and
maintaining their credentialnd security clearancesorder to leverage this valuable resource
SOF for Life.Thiswi | | increase JSOUb6s capacity to fulfi
expanding its resident faculty.

E. The Future JSOU Organization

Figure 3 depicts the future JSOU organization as described above. The organization
elements with solid linegepict existing JSOU staff functiomghile organization elements with
dashed lines represent new or expanded staff funciitisis a conceptual model from which
future capability can be projected and relative organizational associations established.
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Figure 3. Future JSOU Organization

F. Enabling Tasks of the JSOU President

There are certaitasks that the JSORresident needs to assume in order to successfully
execute and implement the JSOU Future Concept.

1. Establish a Joint SOF Education OversighBoard

The Joint SOF Education Oversight Board is initially charged with development/approval
of the joint SOF education strategy and guiding the process through to implementation. The
board is composed of the CDR USSOCOM, the JSOU President, the SOFr@oitnpo
Commanders, antthe Director of USSOCOM Center for Knowledge and Futus&3KF). As
the strategy is implemented, the role shifts to ensuring the University reilnodirstrategicand
operationabnd is positioned to meet future SOF needs. The JSGlitipre should organize and
facilitate ths board.
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